
Inside Navigation
Welcome to the Second Edition of Inside Navigation. Over the Winter and Spring our work programme 
has continued at a pace with major works delivered at Sluice and Oak locks. We are on Year 2 of the vital 
refurbishment of Allington sluice. Keeping our navigation in safe working order is never ending, and our 
team are carrying out a huge variety of maintenance works as well as covering a 24/7 incident response 
rota. If you come across any issues on the navigation, please report it to us. I hope you have a great 
season out on the river. Jason Adams - Medway Waterways Operations Manager

Maidstone River Park’s Nature Trail

Maidstone River Park launched their nature trail in April. There are 20 marker 
posts between Teston and Allington. Each marker has a rubbing plate and a 
plaque with information on local habitats, animals and plants. Activity packs can be 
collected from The Little Old Toll House, The Old Boat Cafe, Kentish Lady Mooring 
(Archbishop’s Palace) and The Lodge Coffee Shop at Teston Country Park. The 
Environment Agency helped to put up the posts around the Medway. For more 
information visit the Maidstone River Park website.
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Maidstone Borough Council (MBC), Lock 
Tree Services and the Environment Agency 
carried out improvement works at Lock 
Meadow in Maidstone. Over the course of 
a couple of days we cleared the area of 
brambles and ivy as well as pruning some 
of the surrounding trees. We also cleared 
several large bags of litter from the area. 
MBC’s Visitor Economy Officer, Christine 
said ‘Thank you so much that is absolutely 
lovely.  What a massive difference’. 

Post at Allington 
Lock

Medway Canoe Trail with 
Explore Kent

We have been 
working closely 
with Explore Kent 
to refresh the River 
Medway Canoe Trail. 
Printed versions are 
available at Allington 
Lock, we will also be 
handing out some 
leaflets to local 

businesses in the coming weeks. Click 
here for the downloadable version. After

Before

Boating Boost with Sluice Weir Dredging Project 
Dave Payne - Senior Navigation Technical Specialist

The Environment Agency has funded a project to desilt 400 metres of intermittent shoaling downstream of 
Sluice Weir Lock. This area is prone to shoaling (where long and narrow ridges are formed along the river 
bed) and is one of the navigations most problematic areas for this. We have a duty to maintain the agreed 
depths as published in the River Medway Customer Charter. In September, we worked with our fisheries 
colleagues to carry out the dredging for 4 weeks with minimal disruption to the navigation. 

We conducted pre and post bathymetric surveys to ensure all the shoaling was 
removed. We tested the toxicity of the silt to ensure it was safe to disturb and 
reuse elsewhere. As a part of our biodiversity net gain objectives we worked 
with the Royal Society for the Protection of Birds (RSPB) to transport the gravel 
to their wetland reserve in Rainham, Essex which will form gravel beds for 
wading birds such as Lapwing. A total of 1500 cubic metres of silt and gravel 
was removed from the river. Like all rivers, it silts up over time, so the job of 
keeping the waterway open for boats of varying sizes is a constant challenge.

Working in Partnership on the River
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Inside Navigation
Allington Lock re-furb gets the thumbs up

Maidstone MP Helen Grant has declared Allington Lock 
shipshape and Bristol-fashion following its overhaul. She was 
visiting the Medway Waterways Team at the lock to check 
on the progress of the £4.1 million refurbishment to the lock 
and sluice. Funded by a navigation Grant in Aid, the work will 
extend the working life of these important assets.

Helen was welcomed by Medway Waterways Team leader 
Jason Adams, and Allington lock keeper Terry Brown, who 
gave her a tour of the facility. Helen said: “It was great to get out on such a sunny day to meet some 
of the Medway waterways team and hear more about the important work the Environment Agency are 
doing to maintain the Medway navigation”. 
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What lurks beneath
Following a call from a boating customer on the River Medway at 
Maidstone, mentioning that their boat was scraping on something 
under the water. The Medway Waterways team went to investigate. 
Thinking it might be a tree branch or a build-up of silt, we were 
a little surprised to dredge up a moped! On further exploration 
we found a collection of bicycles, shopping trolleys, traffic cones, 
scooters and a wheelie bin! Nick Dundon, Medway Senior 
Navigation Officer said, ‘It never fails to amaze me what people 
mindlessly throw in the river. Unfortunately this is all too common an 

incident. I’m pleased we were able to clear this danger before anything more serious happened’.

Rivers of Carbon 
Jason Adams - Navigation Team Leader
The Environment Agency aims to achieve net zero carbon emissions by 2030. 
This means that we will be taking as much carbon out of the atmosphere as we 
are emitting if not more. By doing this we will have reduced our contribution to 
climate change and will be supporting the move to a net zero nation by 2050 
in line with government’s commitments. Within the Medway Navigation team, 
we are playing our part in achieving net zero. We have done this by calculating 
how much carbon we use to carry out our regular maintenance activities so that 
we can see how much we can annually offset. We are doing this by reducing our vehicle journeys, 
replacing fossil fuel-based equipment with electric, planting trees and sowing wildflower meadows at 
our lock sites. It’s a great start, but as a team there is more we want to do over the coming year to help 
contribute to tackling climate change.

The Old Boat Café
 We always like to support river related business’, this time we would like 
to feature The Old Boat Café. A small independent family & friends run 
café specialising in local and ethical produce. Something of a hidden gem 
‘Verbena’, a historic former horse-drawn narrowboat, now fully restored and 
open as a seasonal floating café on the beautiful river Medway. Stop by if 
afloat or on foot, for a quick takeaway coffee, a light lunch or a full Boatman’s 
breakfast! Open every day 10am - 4pm; March to October.
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The Last Resort
Josh Roots - Navigation Development Officer

One of the most common complaints we receive from boat owners along the river is 
the number of unlicensed boats they have spotted while cruising the River Medway. 
All crafts on the Medway navigation need to have a valid boat registration and to be 
compliant with all the navigation by-laws.  

Enforcement is a last resort. We do a lot of work and spend a lot of time 
communicating with boat owners before we get to that point. This year 
we established a new red-amber-green traffic light system for identifying 
compliance priorities with our boat registration checks. Using this system we 
have focused on the longest evading vessels and successfully closed over 130 
unregistered boat cases. This has taken our compliance rate from 64% in June 
2021 to 88.3% today. David Norey, Navigation Officer explains, ‘where people 
believe nothing is happening, invariably behind the scenes it is’. 

For our most serious offenders we have issued removal notices. We have sold 
3 boats on eBay so far. The image (right) is one of our seized boats from the 
Medway on eBay. The proceeds of the sales are used to clear the outstanding boat registration debts 
and cover expenses / staff time for the removal of the boat. Anyone can bid on the auction, and a link for 
seized boat sales is on our website. Through the efforts of our enforcement team we have the highest 
boat registration compliance rate. Boat owners can help us by ensuring their M numbers and boat name 
are clearly visible on their vessel.

Update from our Partners
Andrea Griffiths - Senior Partnership Officer

The Medway Valley Countryside Partnership (MVCP) continues to give local advice to landowners and 
assists them with habitat management and restoration. In 2021/22 we have been creating and restoring 
ponds across the Medway Valley as part of the Natural England direct district level license scheme for 
Great Crested Newts (GCN). An Environmental DNA survey showed that over half of the 20 restored/
created ponds from 2021 show a presence of GCN. This is very positive news for the future of these 
Newts. To get involved in having a wildlife pond on your land please contact 
Andrea.Griffiths@kent.gov.uk. 

Litter along the Rivers is an area wide issue, we have been working with South East 
Rivers trust on their preventing plastic pollution project. We are planning on delivering 
local litter picks throughout 2022. If you are interested in helping please contact 
Jo.Hill2@kent.gov.uk.

We have been continuing to deliver the Invasive Non-Native Plant Control Project 
across the whole of the Medway Catchment. Whilst prioritisation of Giant Hogweed 
and Floating Pennywort continues we are working on controlling Japanese Knotweed, 
Himalayan Balsam and Water Fern. We are finding that American Skunk Cabbage is 
increasing in some of the smaller sub tributaries. If you’ve seen it, or any other invasive 
plant species, please do get in touch to share location and information.

For more information on any of our projects and volunteering opportunities please visit our website www.
medwayvalley.org and follow us on Facebook @MedwayValley or find us on Twitter. 
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The new 

registration 

season has 

started! Don’t 

forget to 

register your 

vessel!
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Meet the team - John and Shaun

John and Shaun are our newest navigation 
officers in the team. John is one of our new 
navigation officers. He joined the team in 
January moving from our Medway field team. 
He has worked as a gardener for the past 14 

years before joining the EA. 
He wanted to work in the 
navigation team because 
he really enjoys meeting 
new people, learning new 
skills and working on new 
challenges. 
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Capital Works Update 

Allington Sluice
We resumed work in April to strengthen the third 
and final gate, returning the structure to a good 
condition. This has involved the installation of stop 
logs up and downstream of the structure by crane. 
There will be a permitted route over the sluice 
which will be closed to the public at various times 
throughout the spring and summer. We are set 
to finish this phase of works in the next couple of 
weeks.

Reskinning Sluice and Oak Weir
These works were completed in the spring. The 
work aimed to reduce leakage through the lock 
gates which making them easier for our customers 
to operate. Our contractors have been preparing 
for the works since last October, and started the 
main works in early January. We are replacing the 
timber lock skins with glass reinforced fibre which 
will last until such time that the whole lock gate 
requires replacement. These works are taking 
longer than expected as the contractors found 
a number of mechanical components below the 
water line which were in a worse condition than we 
originally thought. We think that it is worth taking 
this extra time as these improvements will make 
the locks easier to use by the boating community. 

Rod License Enforcement 
Nick Brain - Fisheries Specialist

The Fisheries and Navigation officers have been 
working on a joint rod licence checking patrol of 
the River Medway. We go out on these patrols 
to check anglers fishing on the Medway from 
both the river bank and aboard boats, to ensure 
they are fishing with valid EA rod licences and 
are complying with the fishery by-laws. These 

patrols are undertaken 
several times a year, 
in partnership with the 
Navigation Team and on 
occasion, Kent Police. 
Click here to get a rod 
license.

Contact us

therivermedway.co.uk

Environment Agency
Allington Lock & Slipway
Castle Road
Allington 
Maidstone
ME16 0LU 

Allington.lock@environment-agency.gov.uk

Shaun joined our team back in October last year. 
Whilst working at the EA he has been in the army 
reserves for 7 years, recently he was over in 
Kenya for 3 months. He has been at the EA for 6 
years working in the Yalding field team. Working 
in the navigation team has created a whole new 

challenge for him. He really 
enjoys working on the boat, 
helping with conservation at 
our lock sites and working 
with the fisheries team along 
the Medway. 

If you see them along the river please go and say 
hello! 

therivermedway

Environment Agency
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